SCORE 44 | SEWisconsin

FOR THE LIFE OF YOUR BUSINESS

SCORE Workshop

Human Resources; Finding and Man-
aging Good People

Having the right employees with the right skills and at-

titudes can make your business successful. This work-
shop is targeted at small business owners who need to
sharpen their employee management skills.
Highlights: You will learn:
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e How to prepare employee performance evalua-

tions. SCORE SE Wisconsin

e How to interview and hire new employees.

¢ Employee Compensation plans and benefits

e How to fire or lay off employees

Presenter: Offering free and confiden-
Tim Clark started his career in public accounting, and then tial business mentoring
spent 25 years at Allen-Bradley (Rockwell). At Allen-Bradley he and low cost Business

held a number of Senior Financial positions and General Man-  Workshops.

agement positions as Senior Vice Presidents of several global =~ SCORE SE Wisconsin
business operations. Prior to his retirement in 2005 he had 310 W. Wisconsin Ave.
served for four years as the chief executive officer of Mayville  Suite 425

Engineering Company. Tim has managed many employees in Milwaukee, WI. 53203

his long career. Tim’s excellent presentation skills will help 414-297-3942
you understand this important subject. staff@scorewisconsin.org
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