SCORE 44 | SEWisconsin

FOR THE LIFE OF YOUR BUSINESS

SCORE Workshop

Using a Business Plan as a Manage-
ment Tool

a business plan into a monthly budget. It will show

to running a successful business.
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Highlights:
e Will provide you with simple Excel Tools

¢ Show you how to use these tools

¢ How to generate performance reports and graphs.

Basic knowledge of Excel will be an asset in the class.

Mike Sargent of SCORE presents this workshop. Mike has
had a career finding and resolving business issues. He is a
CPA and Certified Internal Auditor. Mike has held positions
of CFO, VP operations working for private companies and
municipal organizations. In addition he has taught business
in a number of Colleges. He has had real world success in
building businesses with business plans. He has demon-
strated working under pressure, earning a Bronze Star while
serving in Viet Nam.

Register Today!

After you complete a business plan, what’s next? This
workshop will focus on converting the financial part of

you how to create monthly reports and graphs critical

SCORE SE Wisconsin

Offering free and confiden-
tial business mentoring
and low cost Business
Workshops.

SCORE SE Wisconsin

310 W. Wisconsin Ave.
Suite 425

Milwaukee, WI. 53203
414-297-3942
staff@scorewisconsin.org
WWW.scorewisconsin.org
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